
Delivering solutions for 
urban logistics in the on-
demand economy



Regulatory point of departure:
EU White Paper 2011

https://ec.europa.eu/transport/sites/default/files/themes/
strategies/doc/2011_white_paper/white-paper-illustrated-
brochure_en.pdf

 „achieve essentially CO2-free city logistics by 2030“



Freight transport:
the last mile is key

•

• Urban delivery trips account for around 20% 
of all freight emissions – the same as 
maritime shipping.

CO2 Emissions

But shipping covers 70% of all freight 
activity, urban deliveries only 3%.

Freight Volume

ITF Transport Outlook 2021, Chapter 5. Freight Transport
(https://www.oecd-ilibrary.org/sites/0c13b23d-en/index.html?itemId=/content/component/0c13b23d-en)



The need to act
… now!

•

•

BIEK, KEP-Studie 2021

German CEP Market Growth

+36%

+30%



Bremen: early focus on  
sustainable mobility



Solution 1
Containerised urban last mile
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Solution 2: cargo bike-sharing
for “private micro-logistics”

„cyclelogistics – moving Europe forward. Potential to shift goods transport
from cars to bicycles in European cities“, October 2013



Solution 3:
cargo-hitching



The broader context: ULaaDS



ULaaDS Solutions and Schemes



Lighthouse City
Mechelen

•

•
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Lighthouse City
Groningen

•

•



Thank you.
Questions?
Comments?


